
 

 
 

CUMBRIA PENSIONS COMMITTEE 

Meeting date: 13 September 2022 

From:  Pam Duke, Director of Finance (S151 Officer) 

 
 
 

UPDATE FROM THE CUMBRIA LGPS LOCAL PENSION 

BOARD  

1.0 EXECUTIVE SUMMARY 

1.1 This report summarises matters discussed by; issues arising from; and 
any recommendations made by the Cumbria LGPS Local Pension 
Board (CLPB) at their recent quarterly meeting, held on 15 July 2022. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The purpose of the Fund is to pay Cumbria LGPS members’ pension 
benefits in accordance with regulations and in a secure, affordable and 
sustainable manner over the short, medium and long term.  To do this, 
the Fund seeks to: 
• ensure that sufficient resources are available to meet all liabilities 

as they fall due;  
• manage employers’ liabilities effectively and enable employer 

contribution rates to be kept at a reasonable and affordable cost to 
the taxpayers and the scheduled, resolution and admitted bodies;  

• achieve and maintain Fund solvency and long term cost efficiency, 
which should be assessed in light of the profile of the Fund now 
and in the future; and  

• maximise the returns from investments within reasonable risk 
parameters taking into account the above aims.  
 

2.2 Good governance and risk management will aid the Fund in ensuring 
its regulatory responsibilities are met, a good service is provided to 
scheme members, costs are controlled, and its required investment 
return is achieved. Cost control and the investment performance of the 
Fund will have a direct impact on the funding level and therefore all 
employers’ contribution rates. This will have a direct impact on the 
Fund Employers’ revenue budgets.  



 

3.0 RECOMMENDATION 

It is recommended that Members: 

3.1 Note the update from the Cumbria Local Pension Board. 

4.0 BACKGROUND 

4.1 The role of CLPB is to assist the Administering Authority in all aspects of the 
governance and administration of the Local Government Pension Scheme 
(LGPS).  

4.2 In Cumbria the Pensions Committee and CLPB have shared training events; 
have access to respective Agenda and Papers; are invited to attend 
respective meetings; and a formal report is presented by the CLPB at each 
quarterly Pensions Committee meeting. This report summarises matters 
discussed by; issues arising from; and any recommendations made by the 
CLPB at their most recent quarterly meeting on 15 July 2022. 

4.3 There were three reports on the agenda: Oversight of Pensions Committee 
Decisions and other matters, Review of Cyber Security Arrangements within 
Cumbria Pension Fund and Review of Pensions Administration Matters.  
The Board also received an update from the Operations Director – Local 
Pensions Partnership Administration (LPPA) which is a standing item on the 
Board agenda. A Cyber Security training session was facilitated by AON 
ahead of the Board receiving the results of their Review. 

Committee Papers 

4.4 The Chair of the Board fed back comments from the Chair of the Pensions 
Committee in relation to the roles of each entity within the governance 
structure of the Cumbria LGPS.  

Draft Annual Report 

4.5 The Board approved the draft Annual Report of the Cumbria Local Pension 
Board 2021/22 for inclusion in the Annual Report for the Cumbria LGPS 
2021/22. 

Risk Register 

4.6 The Board discussed the risks highlighted on the Fund’s Risk Register. 
There was some discussion around the newly added inflation risk and the 
Board member representing ‘other employers’ asked if there were any 
current concerns that employers should be aware of.  The Senior Manager- 
Pensions & Financial Services responded that at this point there wasn’t 
anything that would cause concern. 

4.7 The Chair commented that she was really pleased to see climate change on 
the register as an emerging risk and asked if this would be developed 
further.  The Senior Manager – Pensions and Financial Services commented 
that officers were awaiting publication of regulations (which are expected to 



 

be aligned to the Taskforce for Climate related Financial Disclosures 
(TCFD)) later this year, and this would inform how this risk was progressed 
in the register.  A Board Member commented that she continued to be 
impressed with the risk register. 

Cyber Security  

4.8 The outcomes of AON’s review of the Funds cyber security arrangements 
were presented to the Board following a training session.  The review 
identified that Cumbria is broadly in line with the average of around 30 other 
funds that AON has collected information from.  AON recommended a 
number of actions where the Fund could further improve its cyber resilience, 
which have resulted in the drafting of an action plan to address these going 
forward.  An update on progress against these actions will be provided to the 
Board on a quarterly basis. 
 

4.9 The Chair asked that officers provide more information around each action 
contained within the plan for the next meeting. 

 
4.10 A Board Member asked if there was information available on cyber events 

experienced by other funds and how they had dealt with them as it would be 
useful to learn from their experiences and share best practice.  The Chair 
commented that this may be something the Scheme Advisory Board (SAB) 
could get involved in.  Officers agreed to progress a query from the Chair to 
the SAB. 

 
CLPB Work Plan 
 
4.11 There were no amendments made to the current Work Plan. 

 
Data Quality 

 
4.12 The Cumbria Pensions Committee has tasked the Board with the 

responsibility for monitoring future progress against the data quality 
improvement plan and reviewing the Fund’s response to the Good 
Governance Review. The Board were informed that targeted work by officers 
ahead of the Fund’s actuarial valuation at 31 March 2022 to ensure data was 
as up to date as possible had led to significant improvements in the number 
of outstanding leaver forms and that data continues to be of a good quality. 

LPPA 

4.13 The Board welcomed an update by the Operations Director of LPPA, and in 
particular on the implementation of Project PACE, the replacement of the 
Pensions Administration system used by LPPA.  Phase One of the project 
was now complete, and implementation of Phase Two will be staggered over 
a period between October and December. This is designed to minimise 
disruption to members and employers.  It is anticipated that Cumbria will 
migrate in early December. 
 

4.14 There was some discussion around lessons learned from Phase One of the 
Project.  As expected there has been a dip in service during implementation, 
in particular due to the changes being implemented at a very busy time in 



 

terms of the current regulatory environment.  The Board were reassured that 
where LPPA do experience pressure they will prioritise work as required to 
minimise any disruption in payments to those in most need.    

 
Employer performance 

 
4.15 The Board discussed employer performance, and the traffic lighting system 

which has been developed to assist with reporting this in the most effective 
way to the Board.  There continues to be a reduction in the number of 
employers not meeting the regulatory and Fund policy deadlines. 

5.0 OPTIONS 

5.1 The Pensions Committee may note the update from the Cumbria Local 
Pension Board or alternatively seek further information from the Director of 
Finance (S151 Officer) or the Chair of the Local Pension Board. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  

7.0 LEGAL IMPLICATIONS 

7.1 Part 2H of the Constitution 2.1(l) provides that it is a function of the 
Committee to receive minutes and consider recommendations from the 
Cumbria Local Pension Board.  

8.0 CONCLUSION 

8.1 In its role in assisting the Administering Authority, the Terms of Reference of 
the Cumbria LPB require that it reports at least twice yearly to the Pensions 
Committee on matters reviewed and suggestions for their consideration. 

8.2 There are no areas of concern to highlight to Members. 

 
Pam Duke 
Director of Finance (S151 Officer) 
 

13 September 2022 
  
 
APPENDICES 
 
Appendix 1 Draft Minutes of 13 September 2022 Cumbria Local 

Pension Board Meeting 
 
 



 

Electoral Division(s): All 
 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
 
REPORT AUTHOR 
 
Gill Welbourn, Technical Finance Officer – Pensions 
Pensions & Financial Services 
Finance Directorate  
Tel: 07765 221527  
 
Gill.welbourn@cumbria.gov.uk    
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